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SUMMARY 

The activity 2.8.2 in which its objective is to carry out four workshops on 

techniques of simplified forest management with the duration of 6 hours each, 

the events took place from January 18th to 21st of 2016, in the Maués State 

Forest Communities, the activity was attended by representatives of the 

Parauari, Cicanta, Apoquitaua and Pascoal River communities, who are the 

ones being benefited by the project. 

 

The event was conducted by the coordination of the project; the objective of the 

activities is to train groups in the management of timber production. The topics 

addressed in the activity were i) define harvest blocks, ii) clearing of trails and 

storage patios, iii) tree cutting (pre cuts, cuts, post cuts), iv) processing of 

timber; v) transport. The expected outcome of the workshops were that the 

communitarians gained comprehension on the importance of management and 

reduction of residue during production, and also, that the communitarians were 

trained in carrying out forestry mapping and having knowledge on procedures 

and techniques in elaboration of forestry inventory. 

 

 

 

 

 

 

 

 

 

 



1. INTRODUCTION 

Sustainable Forest Management is defined by Resolution n° 406, February 2, 

2009, as the administrator of the forest in order to obtain economic, social and 

environmental benefits, respecting the sustentation mechanism of the 

ecosystem at hand, and considering the cumulative or alternative use of 

multiple species. 

According to Kenny-Jordan (1999) the Community Forest Management in an 

amplified sense, encompasses all management activities of forest resources 

whose fundamental purpose is to improve social, economic, emotional and 

environmental conditions within rural communities, in respect to their own reality 

and perspective. 

Training on forest management techniques is important to the management of 

timber production and to the development of project execution, especially in the 

elaboration of the sustainable forest management plan – PMFS. The resolution 

n° 406, February 2, 2009, defined the PMFS as a basic technical document in 

which it represents guidelines and procedures for the forest administration in 

accordance to sustainable forest management principles. the training of the 

community representatives in the subjects addressed are fundamental to the 

success of the project. 

The main topic of this activity is to carryout workshops on techniques of 

simplified forest management, production techniques and current timber 

extraction in the region, clearing of trails, storage patios, timber processing and 

transport. The institute of conservation and sustainable development of the 

Amazonas – IDESAM in collaboration with the Sustainable Amazon Foundation 

– FAS, developed activities such as this, the activity is part of the sustainable 

forest management plan in small scale,  developed within the Monte Sinai and 

Sao Joao communities located in the Pacoval River, in the Maués State Forest.  

Areas with 320 ha each were indicated by local residents. 

 

 



2. APPLIED METHODOLOGY 

Four workshops were carried out, each with the duration of six hours; the 

coordination of the activities made presentations on the topics being addressed 

by mean of PowerPoint presentations, the content was also discussed by 

means for debates among the participants. Group activities were made in order 

to simulate hands on practice concerning the topic being discussed,  

participatory planning measures were also taken, as means of empowerment 

and gathering of information, throughout the activities, the participants followed 

along by means of handouts, while contributing with the debates. 

The coordination of the project in collaboration with the representatives of the 

communities chose to carry out the activities adequately in order to allow 

communitarians to comprehend the topics addressed clearly, especially during 

simulation drills, in which the participants practiced what they learned during the 

workshop, this was extremely important to obtain results in the activity. 

 

3. PRESENTATION OF THE DATA 

Four workshops were carried out in the Maués State Forest, each with the 

duration of six hours, the same methodology was used in all workshops. The 

activity was initiated by the Coordinator of the Project Adenilza Mesquita (Sila), 

who thanked for the presence of all, she stated that she was very pleased with 

the results that the project is achieving since she assumed the coordination, she 

informed the main topics to be addressed during the activity. Afterwards, 

together with the forest technician Joel Trindade, explained all the topics 

presented, defining the harvesting blocks stands for the planning of the tree, 

which are chosen in accordance to criteria for cutting. The clearing of trails 

should contain the required standard such as, width and length of a marker to 

the next until reaching the headwaters. Cut definitions are determined before 

the initiation of forest harvesting in the area and will be determined by the 

forester and forestry supervisor who will assist the service providers. The two 

cutting techniques that has as objective, the reduction of accidents, efficient use 

of timber, direct tree falls and reduce damage inflicted to the forest: standard 



techniques of cuts and special techniques of cuts, should be following pre cut, 

cut and pos cut procedures. In the processing of timber, it is necessary the use 

of chainsaws and portable sawmill, the timber can be processed into boards, 

blocks, planks, and beams, depending of buyer’s request. In the case of 

processing timber with chainsaws, there are a few negative key points 

compromising the quality of the product, in contradiction to the portable sawmill, 

which offers a greater quality of the product, requires less  physical demand of 

the operator,  resulting in better performance. During the transportation of the 

timber, if inspections are carried out by the institute of protection of the 

environment of the Amazonas (IPAAM), Brazilian institute of the environment 

and renewable natural resources (IBAMA) or any law enforcement, and an 

abnormality is discovered, the ones responsible shall be fined and their timber 

and equipment shall be confiscated, after all, they are irregular by law, to 

transport, a document of forest origin (DOF) and Fiscal note are required. 

 

4. ANALYSIS AND INTERPRETATION OF THE DATA DA RESULTS 

The leadership of the Maués State Forest communities is confident in the 

execution of the project, and believe that with the advancements, results will be 

achieved very shortly. The project has developed and raised the perspective of 

the benefited in organizational work, which has been contributing towards 

overcoming all limits, accomplishing all the objectives of the project. With every 

activity carried out, the participation of communitarians has been increasing, 

which is important for the project evaluation and it shows us that the community 

is more interested in contributing to their own common good. 

As we concluded the four workshops, one hundred forty communitarians 

participated, thirty five per workshop, training them on techniques of simplified 

forest management, ready to execute the tasks of forestry mapping and having 

the technical knowledge on procedures to elaborate forestry inventory, 

comprehending the importance of management and reduction of residue during 

production. 



During the execution of the project, the IPDA has kept good relation and 

dialogue with the communities and partners, just as well as good relation and 

dialogue within its own team, resulting in tranquil flow of the project and also 

excellent results. 

 

5. CONCLUSION 

In the development of the project, it is noted a great increase of interest among 

the parties involved towards contribution, but what is still a concern, is the 

sluggishness of the State to legalize management plans, according to 

legislation. However, it is important to train them, so they administer their own 

management processes which are destined to each, after all, a task that 

involves transformation within the communities cannot be put on hold. 

With the execution of activity 2.8.2, the project concluded another phase which 

was the Output 2.8, where it was concretized the training of communitarians, 

with that, the project  moves towards the consolidation of the next phases, and 

expects to obtain the same satisfactory results it has been achieving. 

 

6. RECOMMENDATIONS 

We recommend keeping dialogue with the communities and partners, to give 

continuity to the efficient execution the project has been achieving. This 

partnership is of extreme importance, especially having to do with management 

techniques in the forest management field. 

 

7. IMPLICATIONS OF PRACTICE 

The knowledge on management techniques in the simplified forest 

management areas comes to contribute together with the development of the 

project, as well as assist in the decision making of the organizations, this 

knowledge is extremely important, since the spread of good practice in the 

environment is fundamental. As an example, in the forest management, we 



have as an example the correct disposal of residue generated by the benefitting 

of timber. The communities can count on trained individuals fully capable of 

executing actions that contribute to project results. 

In the analysis of leadership of the communities on the difference between the 

quantity of initiatives carried out by NGO and State government to the 

implementation for forest management plans and results referring to the final 

phase of the project, it is completely reversed. Being already worrisome, 

bearing in mind the legislation and execution period of bureaucratic protocols 

imposed by State Government and are not foreseen by written project. 
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